City of Oak Ridge

Kaufman County, Texas
City Council Workshop Meeting Minutes

January 8, 2024 at 6:00 PM

Item 1 Call to Order
Meeting was called to order by Mayor Pro-Tem Jimmy Quick, at 6:00 PM. Present were Council
Members Jimmy Quick, Scherri Holmes, Nena Langford, and Rolando Guzman. City Secretary

Judy Crow was also present. Mayor Al Rudin and Council Member Janelle Davis were not present.
No residents present.

Item 2 Update on Court Activities/Cityv Fees for December 2023

The Court Clerk submitted written document that 69 citations were 1ssued in December. Next
Court Date will be February 21, 2024.

Item 3 Action on Category Balance for November 2023
After discussion, a motion was made by Nena Langford and seconded by Rolando Guzman to
approve the Category Balance for November 2023. All favored, motion carried

Item 4 _ Action on Income and Expense Report for November 2023
After discussion, a motion was made by Nena Langford and seconded by Scherr1 Holmes to accept
the Income and Expense Report for November 2023. All favored, motion carried.

Item S5 Report on Category Balance for December 2023

The City Secretary provided category balance for December 2023. Council reviewed various account
balances. Report shows total expenditures are under the Total 2023-2024 Budget.

Item 6 Report on Income and Expense Report for December 2023
The report shows that we have collected an additional $34,547.39 in December 2023 towards the
budgeted amount of $395,000.00 for the physical year October 2023 through September 2024.

Item 7 Discuss, Consider, Action on Workshop Minutes of December 11, 2023
After discussion, a motion was made by Rolando Guzman and seconded by Scherr1 Holmes to
approve the Workshop Council Minutes of December 11, 2023. All favored, motion carried.

Item 8 Discussion on Police Department
Per Chief Weatherly, tickets increased. Michael Loesch and Clell Murray working additional hours
to compensate for one of the part time officers needed. Considering new officer from our area that

has experience with the DA’s office. Chief Weatherly still working with Mayor Rudin for a lot for
impounding autos. Obtaining body cameras with grant dollars. Getting radar and lights installed
in patrol car. Have been unable to catch resident at home that violates our ordinances with above

ground pool and no tence.

Discussion by Code Enforcement Officer
Code Enforcement Officer David Lacy has been picking up more garage sale signs. Still checking
for permit and ordinances violations.

Item O




Item 10 Update on Roads

Per David Lacy, noticed that water seems to be backing up on new resident on Highway 34.
Checking to see if culvert could be stopped up causing the water 1ssue.

Mavor/Council Items of Community Interest and/or Items for Future Council

Considerations (No Action to be Taken
Rolando Guzman suggested that we change out the City’s light fixtures with LED lights to save

money. Jimmy Quick noted that the attic needs to be rearranged and tables and chairs put back
up in the attic.

Item 11

Item 12 - Motion to Adjourn
Motion was made by Scherri Holmes and seconded by Rolando Guzman to adjourn. All being in
favor, motion carried. Meeting was adjourned at 6:27PM.
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