City of Oak Ridge

Kaufman County, Texas
City Council Workshop Meeting Minutes

April 8, 2024 at 6:00 PM

Item 1 Call to Order
Meeting was called to order by Mayor Al Rudin, at 6:00 PM. Present were Council Members Jimmy
Quick, Scherri Holmes, Janelle Davis, and Rolando Guzman. City Secretary Judy Crow and Nena
Langtord were not present.

Item 2 Update on Court Activities/City Fees for March 2024
Court report stated 77 citations were 1ssued in March. Next Court Date will be May 22, 2024.

Item 3 ' Action on Income and Expense Actuals for March 2024
Income and Expense Actuals were reviewed by the council. Income increased in all areas, but
franchise tax and all expenditures for the month of March were under budget. After discussion, a
motion was made by Scherri Holmes to accept the Income and Expense Actuals Report for March
2024 and motion was seconded by Jimmy Quick. All favored, motion carried.

Item 4 Discuss, Consider, Action on Council Meeting Minutes of March 25, 2024
After discussion, a motion was made by Rolando Guzman and seconded by Scherri Holmes to
approve the Council Minutes of March 25, 2024. All favored, motion carried.

Item S . Discuss, Consider, Action on Fee Schedule
Tabled for later date. '

Item 6 Discuss, Consider, Action on City Hall Exterior Lights

Council had reached out to Lumpy’s Electric, but hadn’t received a response. Scherri Holmes and
Rolando Guzman are reaching out to another electric company for their view.

Item 7 . Discussion on Police Department
Chief Weatherly reported that we had a CJIS inspection this week and we passed, but they found
some deficiencies that need to be addressed. Some type of alarm system should be in place to alert
any unauthorized entry to the building. This should be a budget item for the next year. And our
computer system will need to be updated; maybe we can use some of our grant money for that.
Our Axon camera system is working well. We also need to put license plate readers in the next

budget for the patrol cars.

April 8 was fairly quiet for traffic, but was a long day.

Item 8 Discussion by Code Enforcement Officer
Code Enforcement Officer David Lacy checked on several driveways and accessory buildings. He
saw no problems with concrete pours that he inspected. There was one problem with a manhole
that had concrete poured over it, completely covering it. It was reported and fixed promptly.

Item 9 Update on Roads
Per Mayor Rudin, CR140 has base in place. Oak Lane culvert is installed. CR279 has ditches
almost complete. Rainy weather has delayed work, but will begin as soon as possible.




Item 10 Mavor/Council Items of Community Interest and/or Items for Future Council
Considerations (No Action to be Taken

None at this time.

Item 11 . Motion to Adjourn
Motion was made by Jimmy Quick and seconded by Scherri Holmes to adjourn. All being in favor,
motion carried. Meeting was adjourned at 6:33PM.
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